Message

From: Franklin, Elizabeth A CIV USARMY CENWHK (US) [Elizabeth.A.Franklin@usace.army.mil]
Sent: 12/18/2017 5:04:20 PM

To: LaPoma, Jennifer [LaPoma.Jennifer@epa.gov]

Subject: RE: Revised Rl review tracking table with Beth's thoughts

I think the columns are ok; don't see a need to tinker with them yet. Happy for your input.

Didn't want to comment on personnel during team call but wanted to suggest we consider including an HDR
review of Section & and maybe Section 10. I'm not sure how they will present the natural recovery but
thought it might benefit from HDR review.

Realize these 2 sections aren't coming in soon but wanted on your radar.

we'll also want to start considering priorities wrt the RI reviews/FS discussions and effort (if any) and
CSTAG. I know the CSTAG is first so next week on team call we can clarify and ensure we are all on the
same page.

I'm working most of the holidays; may take off an afternoon or 2 but am town.

————— original Message-----

From: Kirchner, Scott [mailto:KirchnersF@cdmsmith.com]

Sent: Thursday, December 14, 2017 3:49 PM

To: lapoma.jennifer@epa.gov; Franklin, Elizabeth A CIV USARMY CENWK (US)
<Elizabeth.A.Franklin@usace.army.mil>

Cc: Frantz, Aaron <FrantzAR@cdmsmith.com>; Marabello, David <MarabellobDA@cdmsmith.com>
Subject: [EXTERNAL] Revised RI review tracking table

Jen and Beth, attached is tracking table we put together for tracking the revised RI review progress. I
simplified the table from the one used for the draft RI. I reduced the separate CDM and HDR delivery
schedule just down to one team comment delivery and moved some of the columns arcund to fit more with the
flow of the work. Also a few notes:

&

Tast column is projected finish line

&

Status of / Date Complete column to be used as running % complete according to status updates
from weekly meetings

&

Team update column will be date set for formal update calls

wWe can review and discuss it on Monday's call.

Thanks

Scott F Kirchner, CHMM | Project Manager | CDM Smith
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